MINUTES FOR 

REGULAR MEETING

APRIL 20, 2021
The Board of Commissioners of Water Works District 1, of Ward 1, of Calcasieu Parish, met for a Regular meeting held Tuesday April 20, 2021 at 7:00 p.m. in the Water Works District office located at 265 Parish Road in Moss Bluff.

MEMBERS PRESENT:
Boo O’Quinn, Glen Franklin, Donna DeBarge, Joshua Thomas and Tim Aguillard
SUPERINTENDENT:
Gerald Hoffpauir

FOREMAN:                      
Grant Avery
Mr. O’Quinn called the meeting to order.   A motion was made by Mr. Glen Franklin and seconded by Mrs. Donna DeBarge to accept the  Minutes for the Agenda Meeting held April 13, 2021 as presented.  The motion carried with all yeas and no nays.  Mr. Hoffpauir read the Status Report for the month of February 2021.  There were 8,443 active accounts.  Mr. Hoffpauir read the Financial Report for the month of March 2021 prepared by Steirman Whitfield & Company.  The District received 67.67% in revenue over expenses budgeted year to date.  
Mr. Hoffpauir presented Proclamation No. 66 JBE 2021 COVID 19 Phase 3 Emergency for the Board’s review to reference that businesses in Louisiana are still restricted  from opening lobbies and waiting rooms through  April 28, 2021 or as extended by any subsequent Proclamations.
The Board reviewed Change Order No. 1 on the Well No. 8 Project to reconcile a deduction on the original contract due to work omitted.
The Board reviewed the Substantial Completion Document for the Well No. 8 Project.  The Document reflected $25,000 in uncompleted work remaining.
The Board reviewed the Notice To Proceed Document on the Meter Change Out Project.  The start date is estimated to be May 3, 2021.

The Board reviewed the 2021 1st Quarter Safe Drinking Water Invoice from the Louisiana Department of Health for 8,443 active services.
The Board reviewed Invoice No. LAU292-293 from A Door-Works for the completion of replacing  11 roll-up doors damaged during Hurricane Laura.
The Board reviewed Invoice No. 1055 from Imperial Fence & Deck for replacing 50’ of fence on School Street and 35’ of fence at Well 3.
The Board reviewed an email from Project Engineer, Wayne Harris informing the District that Calcasieu Parish is expected to receive federal funding from the American Rescue Plan for impacts caused by COVID 19.  
A discussion was held on the District’s current work flow. Mr. Hoffpauir stated that the District has been backlogged from the difficulty to replace vacant job positions in conjunction with a substantial increase in workorders.
A discussion was held on rate projections for fiscal year 2021-2022.
A discussion was held on tapping fee projections for fiscal year 2021-2022.
The Board reviewed a resolution to request the application for Gaming Funding from the Calcasieu Parish Police Jury to help finance Phase 2 of the Indian Bayou Subdivision Water Line Overlay Project.
A discussion was held on projected Capital Improvements for fiscal year 2021-2022.

A motion was made by Mr. Tim Aguillard and seconded by Mr. Joshua Thomas to accept Change Order No. 1 on the Well No. 8 Project to reconcile a decrease in the original contract amount of $596,435.00 to a final contract price of $571,852.00.  The motion carried with all yeas and no nays.
A motion was made by Mrs. Donna DeBarge and seconded by Mr. Glen Franklin to authorize the President to execute the Substantial Completion Document for the Well No. 8 Project. The motion carried with all yeas and no nays.
A motion was made by Mr. Joshua Thomas and seconded by Mr. Tim Aguillard to authorize the President to execute the Notice To Proceed Document on the Meter Change Out Project.  The motion carried with all yeas and no nays. 
A motion was made by Mrs. Donna DeBarge and seconded by Mr. Glen Franklin to authorize payment to the Louisiana Department of Health in the amount of $24,062.55 for the 2021 1st Quarter Safe Drinking Water Fee.  The motion carried with all yeas and no nays.
A motion was made by Mr. Tim Aguillard and seconded by Mr. Glen Franklin to authorize payment to Overhead Doors on Invoice No. LAU292-293 in the amount of $30,305.00 for replacement of 11 roll-up doors damaged by Hurricane Laura.  The motion carried with all yeas and no nays.
A motion was made by Mrs. Donna DeBarge and seconded by Mr. Joshua Thomas to authorize payment to Imperial Fence & Deck on Invoice No. 1055 in the amount of $2,300.00 for 35’ of fencing at Well No. 3 and 50’ of fencing on School Street at Plant A damaged by Hurricane Laura.  The motion carried with all yeas and no nays.
A motion was made by Mrs. Donna DeBarge and seconded by Mr. Glen Franklin to adopt a Resolution to increase the water rates for fiscal year 2021-2022 to the following:


Residential 

$18.50 for 0-2,000 gallons and $3.40 per 1,000 thereafter


Commercial 

$27.00 for 0-3,000 gallons and $3.40 per 1,000 thereafter

Multi-Service

$19.50 for 0-2,000 gallons and $3.40 per 1,000 thereafter

*All customers will continue to pay the Louisiana Department of Health $1.00 per month

The motion carried with all yeas and no nays.
A motion was made by Mr. Glen Franklin and seconded by Mrs. Donna DeBarge to adopt a Resolution to increase the Tapping Fee effective July 1, 2021 as follows:

Residential ¾” meters

$1,400


1” Meters 


$2,000


Larger than 1” 

Quoted upon request

The motion carried with all yeas and no nays.
A motion was made by Mr. Glen Franklin and seconded by Mr. Tim Aguillard to adopt a Resolution to request funding from the Calcasieu Parish Police Jury’s Gaming Funds in the amount of $125,00.00 for Indian Bayou Subdivision Water Line Overlay Project Phase 2. The motion carried with all yeas and no nays. 
A motion was made by Mr. Tim Aguillard and seconded by Mr. Glen Franklin to accept the list of Capital Improvements for fiscal year 2021-2022 prepared by the Superintendent.  The motion carried with all yeas and no nays.
There being no further business, a motion was made by Mr. Glen Franklin and seconded by Mr. Tim Aguillard to adjourn. The motion carried with all yeas and no nays.

                                                                                             _______________________________                                                                 
                                                                                            Donna DeBarge, Secretary Treasurer of

                                                                                            Water Works District 1, of Ward 1, of 

                                                                                            Calcasieu Parish

