
 

 

 

MINUTES FOR  

SPECIAL MEETING 

DECEMBER 8, 2020 
 
The Board Commissioners of Water Works District 1, of Ward 1, of Calcasieu Parish, met for a 

Special Meeting held Tuesday, December 8, 2020 at 5:00 p.m. in the Water Works District office 

located at 265 Parish Road in Moss Bluff. 

 

MEMBERS PRESENT: Boo O’Quinn, Donna DeBarge, Joshua Thomas and Tim Aguillard  

MEMBERS ABSENT: Glen Franklin 

SUPERINTENDENT: Gerald Hoffpauir 

FOREMAN:                       Grant Avery 

 

Mr. Boo O’Quinn called the meeting to order.  A motion was made by Mr. Joshua Thomas and 

seconded by Mrs. Donna DeBarge to accept the Minutes for the Regular Meeting held November 

17, 2020 as presented.  The motion carried with all yeas. 

 

The Board reviewed the final bid tabulations for labor on the Meter Replacement Project 

evaluated by Project Engineer Wayne Harris and his letter of award recommendation with two 

options. The first option is to reject all bids because the only responsible bidder Vanguard Utility 

Services, exceeded the budget amount.  The second option is to award the bid to Vanguard 

Utility Services in the amount of $149,650 contingent upon the agreement to a deduct change 

order reducing the scope of work from an installation of 900 meters to 750 meters in order to 

remain in budget.  

 

Mr. Hoffpauir informed the Board that the Police Jury has submitted final reimbursements to the 

Water District for the Parish Road Water Line Project and the Cardinal Lane Water Line Project. 

 

Mr. Hoffpauir informed the Board that Bell South has filed a Petition for Damages to their fiber 

optic line on North Berryvine Lane.  A copy of the petition has been forwarded to the Glatfelter 

Insurance Group along with support documentation of mismarked lines by Utiliquest. 

 

A discussion was held on customer late fees for the month of November.  Mr. Hoffpauir 

informed the Board that due to estimating bills for 2 months because of the storm damage, the 

District has received an extremely high volume of calls for high bills.  The time required to 

verify readings for the workorders created will exceed the due date. 

 

A discussion was held on customer accounts impacted by Hurricane Laura. 

 

A motion was made by Mr. Tim Aguillard and seconded by Mrs. Donna DeBarge to accept the 

lowest qualified bid from Vanguard Utility Services Inc in the amount of $149,650.00 for the 

Meter Replacement Project, contingent upon a contract deduct change order for 750 meters, 

verification of software migration compatibility, and the reduced purchase of said meters from 



Core & Main, determined at the August 18, 2020 Regular Meeting as the lowest responsible 

bidder for meters and materials.  The motion carried with all yeas and no nays.   

 

A motion was made by Mrs. Donna DeBarge and seconded by Mr. Joshua Thomas to rescind 

late and collection fees for the November billing cycle due to the inability to read meters for 

several months.  The motion carried with all yeas and no nays. 

 

A motion was made by Mrs. Donna DeBarge and seconded by Mr. Joshua Thomas to authorize 

the Superintendent to reach a fair and reasonable  solution for customer accounts that have been 

impacted by Hurricane Laura, compounded by  the Water District’s inability to read meters for 

several months, which prolonged the identification of customer accounts  with unusual 

consumption, thus creating an increased financial burden on those customers.  The motion 

carried with all yeas and no nays. 

  

There being no further business, a motion was made by Mr. Joshua Thomas and seconded by 

Mrs. Donna DeBarge to adjourn. The motion carried with all yeas and no nays. 

 

 

 


